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Members, the unique nature in which we meet today is reflective of the 
extraordinary circumstances we have experienced as individuals, as an 
organisation, and as a community, over the previous 12 months.  The fact that IMB 
Bank’s 140th Annual General Meeting is being enabled entirely through a technology 
solution, is yet another indication of the adaptability and resilience that underpins 
IMB Bank’s long and successful history as one of the country’s most enduring 
financial institutions.   

The Board understands that this online format is unfamiliar to some of you, 
however we are pleased that a virtual meeting means we can engage with a far 
greater number of members across all the communities in which IMB Bank 
operates, allowing us to hear from members with a range of different needs and 
perspectives. In particular, I would like to welcome the Hunter United division 
members that have joined us for their first AGM following the merger we 
completed in May this year.   

Delivering on our purpose in our 140th year of operation 

The 2019-2020 year has, quite simply, required IMB Bank to deliver on the purpose 
for which it was established in 1880: to help our members and their communities 
to be better off.  During our 140th anniversary year, we have reflected on IMB Bank’s 
long-lasting commitment to helping our members in difficult times. More than 
ever, we understand the importance of the role that IMB Bank must play in 
supporting our members and communities to manage through trying conditions, 
and ultimately recover.  

The events that have unfolded over the past year have shown the strength of our 
values and culture. Our people have risen to the challenges faced and the Board is 
proud of the way that IMB Bank is supporting our members through the effects of 
bushfires, drought and the coronavirus pandemic. We are focused on maintaining 
the financial strength of this organisation so that we can continue to do so for 
many more years to come.  
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The speed at which the organisation mobilised to respond to the pandemic 
enabled our members to easily access the support they have needed and to bank 
with minimal disruption. The establishment of dedicated telephone assistance 
lines and the scaling up of our contact centre operations has ensured that IMB 
Bank continued to deliver tailored and personal service when our members have 
most needed it.  

We have demonstrated the agility of the organisation and validated the importance 
of the investment made in recent years in technology and security systems which 
underpin the bank’s operations and provide our members with the ability to 
engage with us in a range of different contexts. The entire banking industry is 
witnessing the shift of customers to digital banking and non-cash payment 
options, and we remain focused on continuously uplifting our digital assets to 
respond to the changing preferences and needs of our members.  

Providing Support to our Members 

In the six months to 30 June 2020, IMB provided has provided hundreds of IMB 
borrowers with relief in the form of repayment moratoriums on home and 
personal loans and business banking facilities.  

At the peak of the crisis, these relief efforts saw IMB’s staff proactively calling 
affected members and working closely with them to identify the best way for IMB 
to provide assistance. We are encouraged that today, the number of members who 
continue to need relief has significantly reduced  however the full economic 
impacts flowing from the pandemic are likely to become clearer in the new 
calendar year when the extended government relief programs such as JobKeeper, 
are expected to finish.   

In this context, IMB Bank’s net profit result of $26.3m, was impacted by the 
additional provisioning required to be made in response to future credit losses that 
may occur as a result of the COVID-19 pandemic. Relative to other large mutual 
ADIs and the regional banks, the level of loan moratoriums is at the lower end 
being experienced, but we remain cautious and are focused on maintaining a 
strong balance sheet and capital position.  

Dividends and shares 

The strength of IMB’s underlying operating performance and capital levels enabled 
the Board to declare a final dividend of 7.5 cents per share which was paid on 21 
September 2020.  Based on shareholders’ interest in contributed funding, this 
represents a 72.49% payout ratio. Considering the reduction in net profit and 
APRA’s guidance to ADIs on its expectations regarding capital conservation, this is 
considered a fair outcome for IMB Bank’s shareholder members.  The Board is 
cognisant of the broader impacts to depositor, borrower and shareholder 
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members and is working to ensure balanced outcomes are achieved for all 
stakeholders.  

In response to a question received from a shareholder member in advance of the 
meeting, I confirm that the volatility and reduction in the average share price over 
the course of the year is generally in line with investment market movements. Our 
monitoring of market activity confirms that, as has historically been the case, and 
given the lower liquidity levels of the IMB market, fluctuations have arisen upon a 
single shareholder (typically the executor of a deceased estate) seeking to exit 
their full shareholding.  

Board Composition  

During the year the composition of the Board has undergone several changes in 
connection with the planned retirements of James Coleman and most recently, 
Margaret Towers, who retired in September.  The Board acknowledges the 
outstanding contribution James and Margaret made over the past decade to the 
governance, strategy and risk management frameworks of this organization.  We 
have been joined by Harry Wendt who stands for re-appointment at today’s 
meeting with the Board’s full support. We welcome his expertise in technology 
systems, data and cyber security and banking operations which are critical 
components in IMB’s strategic growth initiatives.  

Upon completion of the merger, former Chair of Hunter United Employees Credit 
Union, Jann Gardner, also joined the Board, and makes an important contribution 
to the development of strategy to drive success in the Hunter region.   

The current economic environment requires all financial services organisations to 
consider the best way forward to deliver value to their members and ensure 
financial strength, and against this backdrop, it is likely that further mutual industry 
consolidation will occur. With the advantage of a strong balance sheet, leading 
digital capabilities, and a demonstrated merger execution capability, IMB remains 
open to completing mergers with other like-minded mutual ADIs that are 
committed to providing superior personal service, practical banking solutions and 
strong community support.   

Our People  

I now turn to the Board and thank my fellow Directors for their dedication and 
support in a year where we have had to manage significant risks and organisational 
change. Thank you for remaining so focused on ensuring that IMB is well 
positioned for the future. I also commend the Chief Executive, Robert Ryan, who 
continues to drive improvement and transformation across IMB’s operations at the 
same time as maintaining a rigourous focus on financial management.  
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Some of the most enjoyable experiences we have as directors of IMB Bank are the 
personal interactions and site visits the Board conducts with IMB’s now 600 strong 
workforce. These interactions always highlight the passion and genuine care that 
our people display in serving IMB Bank’s members and contributing to the success 
of the organisation. For obvious reasons, we have not had the same opportunities 
to meet face to face with staff over the past 12 months, however this does not 
mean that the Board is not deeply aware of the extraordinary effort and 
commitment that has been required of all of IMB’s people.   

We see it in the reports from the community organisations that they have 
volunteered with to support bushfire recovery efforts. We see it in the way they 
have continued to open branches and serve members when community 
restrictions were at their toughest. We see it in the way that they have delivered on 
strategic projects at the same time as their day-to-day work experience shifted 
dramatically. We see it in the letters and emails written by members, referring to 
staff members by name and thanking them for helping them to stay in their home.   

To all IMB employees, on behalf of the Board, thank you.  

Closing remarks 

Thank you to IMB’s members for continuing to place your trust in IMB Bank to 
serve your financial needs. We hope you remain safe and well and encourage you 
to speak with IMB if you need assistance with your financial circumstances as a 
result of the unique events we are living through.  

Although the year ahead will bring continuing uncertainty and difficult economic 
conditions, IMB Bank’s underlying performance is strong and we remain committed 
to our purpose and being there for our members when they need us most.  

This is what we have been doing for 140 years and we are excited to embark on 
the next chapter for IMB Bank.  

Thank you, ladies and gentlemen. I will now ask the Chief Executive, Robert Ryan 
to address you.  
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Chief Executive’s Address 
Robert Ryan 

 

Thankyou Noel. And good morning to everyone joining us. 

As the Chair mentioned, the experience of the past 12 months is unprecedented  
and has tested the resilience of all Australians. From the bushfires and floods of 
last summer to the current COVID-19 pandemic, our focus has been on supporting 
our members through these crises.  

Supporting our members is something that IMB Bank has been doing for over 140 
years and our commitment to standing by our members is as strong as ever.  

Through the Great Depression, World Wars, the Spanish Flu global pandemic and 
the more recent Global Financial Crisis, IMB has continuously provided banking 
services to our members as well as supporting the communities in which we 
operate. 

Over the course of this year, IMB Bank has assisted our members through a range 
of measures including repayment moratoriums on loans, tailored packages and 
waiving various fees. We have also provided direct financial assistance in 
emergency relief grants with $35,000 distributed to eligible members who have 
faced the loss of their homes, business and employment. 

For borrowers affected by COVID-19, assistance has predominantly taken the form 
of loan repayment moratoriums of between 3 to 6 months. At the peak of the 
pandemic, IMB Bank had less than 4.8% of our loan portfolio receiving hardship 
assistance. We are pleased that at the present time the proportion of the loan 
portfolio receiving assistance has declined to 1.7%. 

It is this member focus which underpins  IMB being recognised as one of 
Australia’s top four banks, according to influential American business magazine 
Forbes. This accolade was based on surveys of more than 40,000 customers 
around the globe. The key decision criteria are trust, customer service, digital 
services and financial advice. The award is a reflection of IMB Bank’s commitment 
to focusing on the needs of our members, always striving to enhance the 
customer experience, improving our members’ financial outcomes and delivering 
digital innovation. 

As we have navigated through the most recent events, I have been impressed by 
the way that our staff have responded to these challenges and their commitment 
to supporting our members. Our staff have quickly adapted to significant changes 
in their work environment and have embraced improved processes delivered 
under our program of business process transformation. 
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While the past year has as at times felt so dominated by the circumstances of the 
pandemic, IMB Bank has also maintained a strong focus on the future.  

The merger between IMB Bank and Hunter United was completed on 1 May of this 
year and saw the bank grow to 207,000 members, over 600 employees, total 
assets of $6.8 billion and branch numbers of 53, including 5 branches in the 
Hunter region.   

We are progressing integration of Hunter United members across to IMB Bank’s 
systems which will provide those members with access to more products, ATMs 
and branches, and to a broader range of digital payments and service platforms. 
We expect to have the integration completed early in 2021. 

Having recognised that material change affecting the financial advice industry, and 
in seeking to ensure stability and good outcomes for IMBFP clients long into the 
future, we undertook the sale of IMB Bank’s financial planning business to Bridges 
Financial Services. The sale completed on 30 April 2020 and previous IMB Financial 
Planning clients have now transitioned to Bridges.  

Bridges were chosen as our partner because they have successfully provided 
financial planning advice to many other customer-owned bank customers and 
understand and respect the principles and value of the mutual bank model.  

Strategy 

Based on member questions received in advance of the meeting, we know that 
there is interest in the steps IMB is taking to digitise and use technology to 
enhance the customer experience. I am pleased to report that at the 
commencement of the COVID-19 pandemic, we took the opportunity to accelerate 
the simplification and digitisation of a large number of processes to ensure we 
would operate most effectively in the new environment.  

As a result of the increased investment we have made in IMB Bank’s technology 
platforms and security capabilities, all staff in our administration functions were 
quickly enabled to work safely from home, avoiding disruption to banking 
operations and member services. These new processes and systems have also 
improved the productivity of our workforce and will simplify the transition into IMB 
Bank’s new head office in early 2021. 

During the year, we connected our Contact Centre and Digital Channels and 
extended capacity to our branch network, enabling us to deliver excellent service 
and support to the increasing number of members who now engage with us 
remotely. It is extremely pleasing to see the way our branch workforce have 
enthusiastically responded to this new functionality which enables them to 
connect with members via telephone or webchat, and leverages their customer 
service skillset in new channels.   
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We have recently launched the first phase of a major transformation of our lending 
system, with a team of lenders writing loans through a new lending platform, 
which delivers a 20-minute conditional loan approval for a new borrower, and will 
be an even faster experience for existing members. The initial results of the first 
delivery phase have been positive, and over the coming months we will expand the 
range of loans that are written through the new platform.  

The COVID-19 environment has unfortunately led to a rise in fraud, scams and 
cyber attacks around the world. IMB Bank is committed to protecting our 
members from such threats and we have invested in cloud-based fraud detection 
and prevention solutions to further safeguard card and online purchases. Our 
enhanced systems protect members using advanced risk detection and analysis 
capabilities and incorporates the ability for transactions and cards to be 
automatically blocked when a fraud risk is detected. This is supported by two-way 
SMS functionality that enables our members to determine whether any 
transactions flagged as higher risk are genuine.  

We have also enabled capabilities that provide fraud protection for members when 
they are shopping on-line, allowing them to confirm and approve high risk 
transactions in real-time. Both solutions are leading edge technology systems and 
provide IMB Bank with rich data which will see us continuously evolve our fraud 
protection measures.   

We are well progressed in implementation of the Open Banking regime which is 
designed to provide consumers with greater control over their financial 
information, leading to more choice in their banking arrangements and more 
convenience in managing their money. We commenced sharing product data from 
the first of October, with the sharing of consumer data being required from July 
2021. 

The progress we have made in delivering our strategic agenda during the disruption 
brought about by the COVID-19 pandemic is testament to the flexibility and 
resilience of our staff, many of whom have had to adapt to new ways of working, 
including working from home. 

As we have dealt with the risks relating to the bushfires in summer and COVID-19 
throughout the year, we have focussed on the health and wellbeing of our staff. 
More than 90% of our staff have said they feel well supported throughout the 
pandemic. Our overall Staff Engagement has also been high at 84%, and we have 
seen higher employee retention through the year. 

Construction of our new head office building based in the Wollongong CBD is 
nearing completion and we expect that our administration and contact centre staff 
will move into the new building early in 2021. The improvements we have made to 
our processes over the last 12 months will continue with the move to the new 
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building and we will utilise technology to deliver further benefits for both members 
and our staff.  

During this period uncertainty and rapid change, IMB remains financially strong, 
relevant and well positioned for the future. 

Financial Performance 

Group operating profit after tax of $26.3 million was lower than the previous year, 
predominantly due to provisioning of $4.0 million raised in respect of potential 
losses associated with the COVID-19 pandemic. IMB Bank has taken a prudent 
approach with regard to the provisioning levels, noting that there is a significant 
amount of uncertainty as to the duration, and longer term economic impacts, of 
the pandemic.  

Without the effect of the COVID-19 provisioning, IMB’s result for the year was in 
line with budget expectations.  

Total assets grew by 11.7% to $6.8 billion, supported by strong growth in IMB Bank’s 
lending book to $5.4 billion. Excluding the effects of the merger with Hunter 
United, IMB Bank’s lending portfolio grew by $191 million, or 3.9%. 

Loan approvals for the year were in line with last financial year at $1.3 billion. This 
is a commendable result in what was a difficult operating year. 

IMB Bank’s deposits have continued to increase, with year on year growth of $605 
million, or 11.5%, to $5.9 billion. Excluding the effects of the merger with Hunter 
United, IMB Bank’s deposits grew by $289 million, or 5.5%. IMB’s liquidity remains 
well above the required regulatory levels and the Group’s capital adequacy ratio at 
30 June was 16.0%. 

Total expenses for the year were $100 million, an increase of 10% on the previous 
year. The increase in expenses has been driven by costs of implementing the 
digital strategy and the merger with Hunter United Employees’ Credit Union. Upon 
the completion of systems integration work for the merger, we expect to realise 
greater economies of scale and synergies as our operations are streamlined and 
duplication is removed. 

Supporting Local Communities 

Since 1880, IMB’s core philosophy has been to help build strong, resilient 
communities. Through the disruption of the bushfire and COVID-19 emergencies, 
IMB has maintained close ties to the community.  

In response to the bushfires earlier this year, the IMB Bank Community Foundation 
pledged $50,000 to the Vinnies Bushfire Appeal to help rebuild those communities 
that were impacted by the bushfires over the summer. A further $50,000 of 2020 
funding was earmarked specifically for projects in bushfire‑affected areas. 
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The onset of COVID-19 restrictions disrupted the usual timetable for the 
Foundation grants program however, the Committee was pleased to be able to 
announce early funding for six projects that were equipped to   address urgent 
community needs, including North Shoalhaven Meals on Wheels, Wolumla Fire 
Brigade and The Victor Chang Research Institute. 

Later today, I am very pleased to confirm that we will be announcing the remaining 
funding recipients for 2020. 

For 140 years we have been dedicated to helping our members through uncertain 
times, and we are committed to maintaining that support in the most challenging 
times. 

Looking ahead 

The COVID-19 pandemic continues to affect both international and domestic 
economies and although we are seeing low levels of new cases in Australia, the 
effects of the pandemic are expected to impact the economy for some time.  

The stimulus measures implemented by the Australian Federal Government have 
reduced the depth of the downturn in the Australian economy, however the 
impacts of higher unemployment and reduced consumer confidence and spending 
will lead to further contraction in economic activity. 

We expect that low interest rates and lower demand for credit will affect net 
interest income over the medium term and, with further provisioning possible if 
the pandemic continues for an extended period, we expect profit levels to remain 
subdued for the 2020-21 financial year. 

Notwithstanding this context, IMB Bank’s financial position is strong and we are 
well placed to continue to assist our members through these difficult times, while 
focusing on providing a competitive banking alternative to the major banks. 

Conclusion 

In closing, I would like to again thank our staff for their efforts during what has 
been a very challenging year. In an environment of significant change, they 
continue to provide the highest level of personal service to our members. 

I would also like to thank IMB’s Board for their continued support and the 
significant contribution they make to IMB Bank’s strategic direction and risk 
management.  

And finally, I would also like to thank our loyal members for their continued 
support of IMB. It is with your support that IMB remains a strong and secure 
mutual bank, providing a highly competitive alternative to the big banks. 


