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I’d like to begin by saying how proud I am of the way that IMB Bank and our people 
have responded and adapted over the course of the last financial year. Together 
with our members and communities, we have all endured uncertainty and 
disruption in some way for more than two years now, and it is important to 
recognise the resilience and determination that has been required from us all over 
this extended period.    

We appreciate the understanding of our members during these challenging times, 
and on behalf of your Board and management, I hope you and your families are in 
good health and are remaining safe through the circumstances of this 
unprecedented pandemic. 

Meeting with our members today provides an opportunity to reflect on the 
successes and challenges of the previous 12 months, how IMB Bank is delivering on 
our purpose, and what we are seeking to achieve for the benefit of members. 

This starts with our values – the core beliefs that guide our actions and shape the 
way we do things at IMB Bank. They are:  demonstrating integrity, showing respect, 
valuing performance, focusing on our members, and striving to offer solutions.  

Over each of the two previous financial years in particular, our values have proven 
to be as relevant and important as ever and operating according to their intent 
underpins our strength and security in this unique environment.  

Our values have guided the sometimes-difficult choices we have had to make. 
They have ensured we remain centred on our members’ needs, prioritising the 
support that is needed right now, at the same time as keeping an eye to the future 
and what our members will expect as we return to more normal operating 
conditions.   I hope that those members who turned to us for assistance over the 
past year felt our genuine care and our commitment to working with them to 
navigate significant financial and social challenges. 
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Of course, the global pandemic is not behind us yet. Although not a significant 
number, some of our members have, and continue to, experience financial 
hardship and we are pleased to be able to offer support to those financially 
impacted by COVID-19. This includes a comprehensive range of measures such as 
repayment moratoriums, adjustments to loan arrangements, fee reductions and 
waivers and working closely with business members to provide tailored assistance 
that meets their needs. 

Ongoing growth and change 

From our modest beginnings in 1880, IMB Bank has helped our members realise 
their financial goals while being there for them in tough times. This has not 
changed, but as our members know, this is by no means an organisation that is 
standing still.  

In recent years, the organisation has expanded beyond our traditional areas of 
operation through organic growth and mergers. This expansion means that the 
benefits of IMB Bank’s customer-owned banking model is now reaching thousands 
more members, across a much broader geographic spread.  We passionately 
believe that mutual banking plays a vital role in ensuring there is a competitive 
alternative to the major banks, attracting members that value the role of 
community and the ability to access competitive products where superior personal 
service shows them that they are ‘more than just a number’. 

The organisation has undergone conversion to a mutual bank and conducted a 
recent brand refresh, ensuring we remain relevant to the next generations who are 
not as familiar with the meaningful history of building societies and credit unions 
in the financial services industry.  

Our risk management systems have evolved to include an enhanced focus on non-
financial risk, conduct and culture, and in the last financial year we invested in 
additional capabilities to strengthen our second line risk and compliance functions.  
There has been a significant amount of regulatory change implemented across 
industry in the past year, addressing new obligations for the design and distribution 
of products and services, breach reporting, anti-hawking measures, dispute 
resolution, open banking, and modern slavery prevention.   

These programs of work continue in the current year as all ADIs respond to APRA’s 
revised capital framework and its enhanced guidance on climate risk and 
sustainability, remuneration and cyber security, and we will also become subject to 
the Financial Accountability Regime which builds on the Banking Executive 
Accountability Regime. IMB Bank is an organisation that prides itself on having a 
robust approach to risk and compliance and we are well placed to embed new 
regulatory expectations into our systems and processes.  
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We have been amongst the first to market with exciting digital developments, 
while at the same time maintaining our commitment to personal connections by 
expanding our team of mobile lenders and business bankers and broadening our 
physical presence. I’ve had the pleasure of seeing new branches open at the 
University of Wollongong, Gungahlin, Oran Park, Menai, and Rouse Hill and, 
reflecting the growth in IMB’s workforce and operations - the relocation to a head 
office that provides capacity for expansion well into the future.  

The industry recognition IMB has received several times over is very satisfying – 
Building Society of the Year, Mutual of the Year, Forbes Best Banks in Australia and 
this year, Employer of Choice for gender equality, which is particularly pleasing for 
a Board that has boasted strong gender diversity for many years.  

I am particularly proud of the merger capability we have developed, completing 
two strategically important mergers since 2016, firstly with Sutherland Credit Union 
and in May 2020 with Hunter United Employees’ Credit Union. Mergers like these 
help us to deliver more benefits to members, achieve economies of scale and to 
increase the impact we have in new markets.  

We were very pleased to complete the final systems integration components of 
the merger with Hunter United successfully and I extend a warm welcome to 
those in the Hunter region that are joining us today.  

IMB Bank is a strong and capable entity that consistently shows it is equipped to 
meet the changing preferences of customers and the expanding regulatory 
requirements that are expected of banks by regulators and the community.  We 
know that it is increasingly difficult for some organisations to do the same, 
particularly in the current low-rate environment.  We welcome further merger 
opportunities from like‑minded mutual ADIs which have a commitment to 
providing superior personal service, leading banking products, and supporting 
strong communities. 

Strong financial performance   

It is pleasing to report that in the 2021 financial year IMB responded very well to 
the disruption and uncertainty of the pandemic. Our mutual model showed 
resilience in the face of challenging market conditions, and net profit after tax for 
the 2021 financial year was $30.8 million, an increase of 17% on $26.3 million in 
2020. While this partly reflected a reduced level of provisioning associated with the 
COVID-19 pandemic, it demonstrated the underlying strength of our business. 

Maintaining a strong capital position is fundamentally important to our members 
and we completed the issue of $70 million Tier 2 subordinated notes in May 2021. 
This, together with strong organic capital generation, contributed to capital 
adequacy increasing 140 basis points during the year to 17.4%.  
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Capital  

After considering several factors including the economic outlook, the capital 
treatment of shares, the profit result and the strategic needs of the business, the 
Board declared a final dividend of 9 cents, bringing the full year dividend to 18 
cents per share for the 2021 financial year.  I received one question in advance of 
the meeting from a shareholder member who asked why IMB Bank is not paying 
higher dividends.  In response to this, I note that the full year dividend increased by 
16% on 2020, reflecting a more optimistic economic forecast and the underlying 
strength of the business.  

Total dividends paid for the year amounted to $4.3 million, which represents a 
payout ratio of 78.4%. This is at the upper end of our well-established dividend 
policy which is to maintain a payout ratio between 65% to 80% of shareholders’ 
interest in the contributed funding of IMB. In declaring dividends the Board must 
ensure it is fair and reasonable for IMB’s shareholders, depositor and borrower 
members, and we believe the outcome reflects this.  

Due to the economic impacts of COVID and the need to follow regulatory guidance 
in relation to limits on capital reductions, it has not been feasible to conduct an 
ordinary share buyback since 2019.  

While there are no current plans for a buyback to occur, with conditions stabilising 
we will re-focus on the longer-term capital strategy and the effectiveness of the 
buyback program, in the context of the change in the prudential capital treatment 
of the ordinary shares that will occur on 1 January 2025.   

Board matters  

Turning to Board matters, I would like to acknowledge Margaret Towers and Gai 
McGrath who retired as directors in the financial year. Margaret joined the Board in 
2011 and Gai in 2016. They have supported a strong organisational focus on growth. 
Their contributions to the development of IMB’s governance, culture, and risk 
management practices have been outstanding and we thank them for their service.  

In May 2020 we welcomed Jann Gardner, the former Chair of Hunter United 
Employees Credit Union, as an additional director. She brings strong legal and 
board-level expertise in governance, audit and risk management to our Board and 
has been invited to stand for re-appointment at today’s Annual General Meeting.  

Board succession remains a focus as we continue to seek broad experience and 
skill sets to further strengthen the Board. An external search to fill the vacant non-
executive director position is well advanced, and subject to completion of the 
regulatory screening processes, we expect to be able to announce this 
appointment in the coming weeks. 
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The IMB Bank Board is a hardworking one and each individual director makes a 
valued contribution. In connection with our director succession planning 
processes, we have focused on the Board’s ability to attract and retain director 
candidates that have the necessary skills and experience to support IMB Bank’s 
high standards of governance, risk management and our ambitious strategic 
agenda.  

Our people 

I wish to thank IMB Bank’s employees for their valued contribution.  

Our people have been presented with an ongoing set of challenges and the 
management team, led by Rob, have navigated disruption and uncertainty with 
great care and determination. At the same time, they have found the energy and 
passion to continue to grow the business and build on the support provided to our 
members and the broader community.  

We appreciate the deep commitment it has taken to drive the continued 
improvement of IMB’s services, financial performance, and community support, at 
a time when our people were also having to manage unique concerns and 
responsibilities away from the workplace. 

In the same way that the Board is eager to connect with members again, we look 
forward to re-commencing our in-person visitation programs with staff across our 
retail network and head office support functions. While we’ve found new and 
efficient ways to communicate as a Board and with the IMB team, we value the 
close personal connections that are at the heart of the way IMB Bank does things.   

I also acknowledge my fellow Board members for their unwavering focus on strong 
governance and their vision during a challenging year.  

Thank you again to our members. You provide us with purpose, and I am grateful 
for your attendance today and the feedback provided over the course of the year.  

Closing 

Looking ahead, as we emerge from lockdowns IMB is well placed to meet the 
continuing challenges associated with the impacts of the pandemic. While cautious 
about the speed of the economy’s reopening, we are encouraged by the high rates 
of vaccination and the anticipated increase in economic activity.  

We have all experienced a long period of uncertainty, but there is every reason to 
be positive about the future of this longstanding member-owned organisation.  

I will now ask our Chief Executive, Robert Ryan, to address the meeting.  

 
 



IMB Ltd - Annual General Meeting                   26 October 2021 

 

IMB Ltd trading as IMB Bank  ABN 92 087 651 974  Page 6 of 11 

Chief Executive’s Address 
Robert Ryan 

Thank you Noel, and good morning to our members joining us for today’s virtual 
meeting. 

I also pay my respects and acknowledge the traditional custodians of the Land on 
which we meet, and pay my respects to Elders past, present and future. I extend 
my respect to Aboriginal and Torres Strait Islander people present today. 

As Noel has expressed, like many businesses, we have faced some exceptional 
challenges in recent times – firstly, through bushfires and flooding and now, 
because of the global pandemic.  

That is why it is very satisfying to look back on the 2021 financial year and can be 
proud of what IMB Bank has achieved and how we have supported our members.  

We took advantage of the opportunities that arose through strengthening 
economic activity levels, we executed on several strategic projects and provided 
continuous service and assistance to our members and communities throughout 
periods of significant disruption.  

By delivering strong results in the 2021 financial year, we entered the current year 
well positioned to, once again, be there for our members, knowing that some will 
continue to need support to manage the impacts flowing from the emergence of 
COVID’s delta variant.  

And while the support needed by our members, here and now, must be our 
priority, we have been determined about maintaining momentum on our strategic 
goals and ensuring that IMB Bank remains ambitious about the future.  As the 
economy and society recovers, we have to be ready to meet the expectations of 
our members and communities which is why we are balancing how we manage 
our costs and our capital with investment in those areas that will deliver better 
member outcomes. 

Our vision for IMB Bank is enabled by delivering simple, authentic, connected and 
value-driven solutions. Our banking products and services are highly competitive, 
but it is the exceptional customer service that our staff provide that differentiates 
us from the major banks.  

Our channels include continuously evolving digital capabilities and an extensive 
branch network, which are supported by a local contact centre, webchat, apps, 
and social media.  We are providing members with more options for how they can 
engage with us, including self-serve capabilities to deliver greater efficiency and 
convenience.  In addition, we continue to invest in, and expand our Business 
Banking Channel. 
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We’re proud that our members have recognised our progress as an organisation, 
and this is reflected in our industry leading member satisfaction and net promoter 
scores from members who use IMB as their main bank. Our longstanding customer 
satisfaction rating of 95% is a tribute to our staff and their dedication to serving 
our members.  

Driving an ambitious strategic agenda 

Despite the challenges of the pandemic, IMB performed well against our ambitious 
transformation roadmap, delivering modern, secure, resilient platforms that meet 
the evolving needs of our members. Innovation is a vital component of our growth 
strategy and in recent years we have strengthened our suite of digital products and 
services.  

This financial year we were excited to launch an industry leading all-digital lending 
platform which provides a streamlined and intuitive lending experience, faster 
decisions, simplified processes, and the enhanced productivity needed to support 
our growth ambitions.   

In the near future, IMB’s leading mortgage products will be available Australia-wide 
through our new digital platform, offering a simple process for customers, with 
easy access to our lending specialists at any stage of the process.  

Our comprehensive digital capabilities and secure on-line systems have without 
doubt helped members during the pandemic.  We know that many members who 
previously handled all their banking in branches are now happy with the speed, 
security and convenience of banking digitally.   

The launch of card management facilities within Internet Banking was well 
received and means members can easily activate or suspend their cards as well as 
select their own PINs. This capability proved highly useful during the roll out of 
new Visa cards for members that joined us through Hunter United.   

Over the next few years, our digital roadmap will deliver more capabilities to make 
it easier and more convenient for members to bank with IMB. This will include the 
launch of a next‑generation mobile app, upgrades to our online personal lending 
and deposit platforms and improvements to our business banking systems and 
processes. 

IMB has built new capabilities to benefit from future opportunities arising from the 
Open Banking regime, which allows consumers to share their banking data with 
third parties accredited by the Australian Competition and Consumer Commission. 
We have already begun sharing product data and will soon enable the functionality 
to facilitate consumer data sharing through the secure cross-industry processes. 
While our current efforts have been focused on the foundational compliance 
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requirements, we believe that in time Open Banking will provide new ways to 
expand our products and services.  

Another key area of investment includes the upgrade of our transactional fraud 
systems to leverage artificial intelligence and machine learning to protect 
members when they bank online or use their cards. Automated security controls 
and cyber monitoring controls continue to be improved to protect our members 
and their data. 

We will continue to promote awareness of fraud activity to our members to help 
them know how best to keep their information safe and recognise scams. I urge all 
members to be aware that there is a high volume of scam activity occurring in 
society and to exercise caution in relation to any unsolicited communications you 
receive. Please contact IMB as soon as possible if you think you have become a 
victim so that we can assist you to navigate the next steps – we are here to help.  

We have also continued to optimise our physical footprint and upgraded four 
branches and added new mobile lenders in Sydney and Newcastle during the year.  
We have worked tirelessly to minimise disruption to our branch operations and to 
develop alternative ways for our mobile lending teams to interact with our 
members, and we appreciate the feedback we’ve received from members about 
our commitment to providing face-to-face service options, unlike some of our key 
competitors.  

We relocated our administration and support services to the new premises at 
Burelli Street in Wollongong, which has helped us to adapt to new ways of working 
with technology and introduce flexible arrangements, which has been critical in 
recent months. This newly constructed building is tailored for our needs and 
facilitates higher levels of customer service including by bringing together 
customer service teams that work collaboratively at various points in the 
members’ journey.  With the recent changes in public health orders, we are looking 
forward to transitioning back to the office and connecting with our colleagues and 
members in a safe and responsible manner.  

Results highlights 

As a mutual, all members have an interest in the financial performance of IMB and 
I am pleased to report excellent results for the 2021 financial year which reflect 
the underlying strength and sustainability of our business. 

We achieved an improvement in profit by 17% through prudent margin 
management, running our business efficiently despite the pandemic and through a 
reduction in the level of COVID provisioning based on more optimistic economic 
forecasts.  
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Total assets grew by 2.6% to $7 billion with loans under management increasing by 
1.3% to $5.5 billion which is very pleasing given the intense competition across 
industry in relation to good quality residential mortgage lending. 

Retail deposits increased by 14.6% to $5.3 billion, an impressive improvement of 
$671 million which demonstrates that our products and services are resonating 
well with members. 

Net interest income grew 10.6% to $143.4 million. This was attributable mostly to 
an improvement in the average net interest margin, which increased to 2.13% as a 
greater proportion of funding was sourced from retail deposits. 

While operating expenses increased 10% to $110.8 million, this reflected an 
increased cost base after the merger with the Hunter United Employees’ Credit 
Union and the need to continue our investment in technology systems that benefit 
members, improve productivity, and provide enhanced security. 

The ratio of non-interest expense to operating income for the Group decreased to 
71.5%, down 70- basis points from 72.8% in the previous year, demonstrating 
improved economies of scale.  

Supporting our members and being there for them during the pandemic continues 
to be our priority. Although some of our members came under financial pressure, 
it was pleasing that the assistance that they needed declined as economic 
conditions recovered. Just 0.01% of our loan portfolio was in receipt of hardship 
assistance at the year end, compared to 4.8% at the start of the financial year.  We 
continue to provide COVID related support to a small number of members and are 
monitoring the position of our portfolios closely.  

Our strong results for the 2021 financial year meant we were well-placed to deal 
with the renewed economic uncertainty and disruption that came with the COVID 
outbreaks that affected almost all regions in which IMB operates in the current 
financial year. Our prudent financial management has enabled us to achieve strong 
momentum on the strategies that improve our operations for the future. 

Positioning IMB as an employer of choice 

Our focus as an organisation on serving and supporting our members and 
communities has been a strength during the challenges of the pandemic. We 
adapted quickly to the changing circumstances and our COVID-Safe plan has kept 
our members and employees safe while ensuring our branches remained open and 
business continuity was maintained wherever possible.  

Although the pandemic affected our workplace, we quickly enabled our staff to 
connect collaboratively, continuing our sense of community. We have developed 
new ways of interacting with each other and have supported our employee’s 
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wellbeing, with a focus on mental health and resilience. Our people are the key to 
our IMB Bank’s success, and we are proud that they are so passionate about our 
business and members. 

One of the key highlights of the year was our citation for Employer of Choice for 
Gender Equality by the Workplace Gender Equality Agency. This was one of only 17 
such awards issued to Australian companies in 2021 and recognises our 
commitment to creating an inclusive workplace that respects and values everyone 
as individuals. 

IMB’s gender equality program includes leading paid parental leave options and 
provides career opportunities for both men and women. It supports flexible work 
arrangements and gender balanced approaches to hiring and promotion. We are 
actively working to close the gender pay gap, and our program continues to evolve 
to foster inclusivity across all levels of the business.  

Supporting our communities  

I am pleased to confirm that IMB Bank has registered with Reconciliation Australia 
to develop our first Reconciliation Action Plan under the guidance of a working 
group of employees from across the business. The plan will establish our vision for 
developing respectful relationships and opportunities with Aboriginal and Torres 
Strait Islander peoples and will form part of a broader ESG Policy covering matters 
such as climate related-risk, diversity, gender equality and social outcomes.   

We are an active participant in the community providing grassroots and financial 
support, which includes contributions for charity, community, business advocacy 
and sport. IMB’s Community Foundation has provided over $10.5 million to more 
than 750 not-for-profit groups since 1999. 

During the pandemic many not-for-profit and volunteer organisations were unable 
to run programs or raise funds through events. We are proud to have assisted 
community groups by making available $600,000 in grants over the 2021 financial 
year. Among this year’s Foundation recipients were Educaid Australia and 
Parramatta Mission, which make important contributions to educate and help 
people in the community regarding mental health, which are of critical importance 
in the current environment. 

Outlook 

Looking ahead, we expect that the economic recovery will steadily continue, and it 
is pleasing to see renewed business activity as the easing of restrictions takes 
effect. However, conditions do remain challenging with margin management being 
a key focus as we enter another year of record low interest rates.  
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We are focused on growth and on achieving strong and sustainable outcomes that 
deliver on our members’ expectations. Competition for loans and deposits is 
incredibly strong, but we believe we can increase our share of market in regions 
such as Sydney and the Hunter in the year ahead. We are also excited about 
building on our business banking offering for small and medium enterprises that 
are seeking a personal relationship with their banker that the large banks have 
been unable to deliver consistently. 

Our strong balance sheet ensures that, despite the persistence of the pandemic, 
we are well-positioned to continue our strategic agenda while working hard to 
benefit our members and communities. We will continue to prioritise help for our 
members who are financially affected by the pandemic. 

In closing, I would like to thank Noel and the Board for their leadership and 
congratulate our staff for their unwavering commitment in a challenging period.  

I sincerely thank our members for their continued support.   

I will now return you to the Chairman. 


